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From the President:
For 140 years, Bridgewater College has been preparing students to live lives of purpose and consequence. In the rapidly
changing landscape of higher education, institutions face new challenges, and it is critical to have a thoughtful strategy that
recognizes institutional strengths and guides institutional decision-making. Because of our ties to the ideals that have guided us
for nearly a century and a half-and our forward-thinking vision for the future-we are poised for great success and continued
prosperity at this moment of opportunity and promise.
As we look to educate students in a world of increasing complexity and competition, we are focused most immediately on
the next five years. Knowing, though, that what we do now will have a positive impact not only on current students but also on
generations of Bridgewater students to come, I am pleased to present to you The Vision for our Future: Strategic Plan 2025. This
strategic plan is the result of more than a year of community-wide input, development, and review, ar,d it identifies the primary
goals and initiatives of Bridgewater College for the next five years. It will be our guide as we seek to educate students for a global
society that is both more nuanced and more rapidly changing than ever before-all while remaining true to ideals that have
guided us as an institution for 140 years.
We launch The Vision for our Future in tandem with a refreshed Mission Statement and a Statement of Institutional Values for the
College. Collectively, they illustrate who we seek to be and what we seek to do as an institution. Importantly, these are ideals
that have guided us since our founding and illustrate who we have always sought to be and what we have always sought to do.
The Vision for our Future provides a shared and living framework that guides our efforts to support our mission and values over
the next five years. Included in the plan are initiatives to strengthen our FILA (general education) program, initiatives to broaden
curricular and co-curricular learning opportunities, initiatives to comprehensively reimagine and strengthen career services,
initiatives to ensure that we can recruit and retain the very best faculty and staff, and initiatives to strengthen our competitive
position and ensure that our business model will support the College's mission in the coming decades.
The Vision for our Future: Strategic Plan 2025 is meant to be a living document as it guides our work in an ever-changing world. It
will take the effort and enthusiasm, the time and the talent of everyone connected to BC to make this ambitious vision a reality. Our
alumni and friends have never been so important to our success. Accomplishing the initiatives included here will make us a better
College, to be sure. But more importantly, accomplishing these objectives will ensure that we continue to educate our students for
lives of meaning and purpose at a time when this work is more important than ever.
Regards,
David
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Goodness. WE STRIVE to produce graduates who engage the world with
compassion, integrity, and humility, and who seek to build peaceful and
just communities.
Truth. WE EMBRACE the open exchange of ideas leading to new
understanding and knowledge through a liberal arts education that instills
in students the skills and habits of mind to think critically and independently.
Beauty. WE EDUCATE the whole person and recognize that the fullness of
the human spirit requires an understanding of and commitment to passion,
creativity, and imagination that give the world substance, vitality and depth.
Harmony. WE CELEBRATE the diversity among us while promoting civil
discourse. We prepare graduates to live and work in community with
others, to thrive as educated citizens, ethical and selfless leaders, and to be
active participants in a global society where they serve with respect for the
dignity and worth of every person.

Adopted by the Executive Committee of the Board of Trustees on August 7, 2019

Bridgewater

PAST AND PRESENT
Bridgewater College is an independent, private liberal arts college founded in 1880 and was the first private, coeducational college in Virginia. Founded
as Spring Creek Normal School and Collegiate Institute by Daniel Christian Flory, an alumnus of the University of Virginia and a leader in the Church of the
Brethren, the school was named Bridgewater College nine years later and chartered by the Commonwealth of Virginia to grant undergraduate degrees.
Bridgewater conferred its first bachelor of arts degree on June 1, 1891.
The school's catalog for the session, 1881-82, listed three regular courses of study: "Normal, Scientific, and Classical." The two-year "Normal Course,"
was designed especially to "meet the wants of all those who are preparing themselves for the responsible duties of the school room,... " The "Scientific
Course" was "intended to afford a wider culture and more thorough mental discipline than the Normal Course." The four-year "Classical Course," designed
to prepare "for a profession or calling in life," included the study of "Latin grammar and composition, ... Greek grammar and composition, ... Homer, ...
Plato, and Aeschylus; German and French; astronomy, geology, physiology, botany, zoology, and chemistry; higher algebra, geometry, trigonometry,
... differential and integral calculus; ancient and modern history, ... rhetoric, English and American literature, ... moral philosophy, natural philosophy, and
logic; international law and political economy... "
Our curriculum has, of course, evolved over time, and in many ways looks very different today, but we have always been an institution committed to
liberal learning in its traditional sense: an education that is meant to be liberating, freeing our students from the constraints of their particular time and
place and circumstance, and connecting them to the big ideas that are part of our cultural heritage. Today we call this "connected learning," but we can
trace its origin to that 1881-82 curriculum. Broadly based and organized to educating those committed to the public good, the BC Experience is designed
to equip an educated citizen with the skills, knowledge and habits of mind to make a difference in the nation and the world. We have from the very start
been focused on preparing our graduates for lives of purpose and consequence.
The student experience at Bridgewater today is rooted in our founding, committed to the same enduring principles, but designed and delivered in a way
that is responsible and accountable to the needs of today's students. It is shaped and defined, as it has always been, by connections-between students,
faculty, alumni, and community members-and to new ideas and the wider world. Connections are fundamental to the nature of BC's academic and co
curricular programs, and they form the basis of how every member of the community lives and learns together. Bridgewater's commitment to building
connections creates opportunities to flourish that students often can not imagine-to participate in sports, theatre, music, clubs and organizations; to
exercise leadership; and to develop and achieve their potential-and to do all this together, in community, as they are mentored by the teacher-scholars
that make up our faculty.
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Distinctive Identity
COMMUNICATING THE
BC EXPERIENCE
The College has much to celebrate as an institution, and we
seek to illustrate that pride in all we do. Bridgewater College
will grow in prominence as a leader in liberal arts education
and will own a strengthened regional and national reputation
for academic and athletic excellence, programmatic diversity,
and the accomplishments of our graduates. It is time to tell
Bridgewater College's story of success to others and to have
the public learn of the myriad ways the College is changing
the lives of its students through completion of these strategic
directions and supporting initiatives:
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MOVING FORWARD
Faculty and staff at the College have already begun to make the vision outlined in
this Strategic Plan a reality. We won't accomplish everything in the plan at once,
but certain key initiatives-such as the implementation of a large-scale branding
and marketing initiative, the development of an integrated Center for Career
Development, and creation of a transfer student pipeline with community colleges
are already underway. The College will continue to prioritize and organize the
various elements of this plan in order to achieve all outlined goals by 2025, building
a foundation for long-term success for Bridgewater College and our students
and alumni. As we approach the College's sesquicentennial celebration in 2030,
accomplishing the goals and objectives of this strategic plan will ensure that our next
150 years are as significant and successful as our first. Let's go Eagles!

